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CLIENT NEED

In preparing for launch, an Oncology client wanted to better understand the influence of academic Key Opinion Leaders

(KOLs) among lung cancer treaters and identify physicians influenced by each KOL.

OUR SOLUTION

Patient claims data provides granularity and longitudinal patient view, but has incomplete capture (-30%). 159 augment-

ed the claims data with public data sources with affiliation information in an integrated database that improved capture

(up to 70%). This enabled development of an influence index that helped the client optimize targeting in driving launch

uptake.

OUR APPROACH
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Aggregate available data

Integrate data across
proprietary and public sources
to create a comprehensive

master database

PROJECT OUTCOME

£

Establish physician network

Link physicians based on

patient treatment referrals and

organization affiliation

A comprehensive list of KOLs with influence

scores and connections to physicians

Cd

Build influence index

Leverage integrated database
to rank physician influence and
connections against set
attributes (total patients
treated, total referrals

received, etc.)

o\

Refine and validate

Review valuation with

stakeholders and apply

refinements

A visualization tool to display the influence

mapping at local and regional level
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QUTPUT FROM INFLUENCE MAPPING TOOL
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Influence Mapping

Prasanna Sridharan is the Founding Partner at 159 Solutions, an analytically driven company focused on providing solutions

to life sciences companies. He has 12+ years experience in consulting and industry, working closely with senior leaders to

help them make decisions while managing and building analytical teams. Prior to founding 159 Solutions, he was the Direc-

tor of Data Strategy at Axess Oncology. He has also worked at Genentech, Inc. in their Marketing Science team and at ZS

ZS Associates. Prasanna has a Masters from The University of Texas at Austin and an undergraduate degree from the Birla

Institute of Technology & Science, Pilani, India.

><] prasanna.sridharan@159solutions.com




